
ARDENT PEOPLE ·  WORKFORCE PARTNERSHIP PROGRAM

Building your
workforce differently.

From a dedicated talent pool to a stronger, more
sustainable workforce.

A proactive workforce solution designed around your

organisation — building a dedicated pipeline of people, not

simply filling the next vacancy.

AN ALTARA GROUP BUSINESS
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A workforce model built around you.

Recruitment fills a vacancy. WPP is designed to help

solve the workforce shortage behind it.

What is WPP?

Ardent People recruits and employs a dedicated
workforce specifically around your organisation’s
requirements. Unlike traditional agency labour, this team
works within your organisation on an ongoing basis —
becoming familiar with your people, culture, systems and
ways of working.

The workforce can be built around the roles your
organisation needs most — from care, hospitality, food
services and cleaning to other essential support roles —
with recruitment, screening and compliance requirements
managed as part of the process.

This creates a consistent pool of people who can operate as a
seamless extension of your workforce, providing flexible capacity
without continually returning to reactive recruitment or unfamiliar
agency staff.

As employees work within your organisation, you have the opportunity to
assess their capability, fit and performance in the real working environment.
When the right people emerge, they can transition into direct employment
with your organisation under the agreed WPP arrangements.

As people transition, Ardent continues to recruit and replenish the dedicated
pool — maintaining the workforce capacity and agreed level of support your
organisation needs.

“Not a placement.

A dedicated workforce partnership.”
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How WPP works
A continuous workforce cycle designed to build and maintain a dedicated,
reliable team around your organisation.

01
Understand

We start by understanding your roles, sites, culture, workforce
requirements and the level of ongoing flexible capacity you need.

02
Recruit

Ardent sources and selects candidates matched to your
requirements, including the collection and collation of required
compliance documentation.

03

Employ & Embed

Ardent employs the team and they work within your organisation
— becoming familiar with your culture, systems and ways of
working.

Candidate consent is obtained at employment, allowing relevant compliance
documentation to be provided to your organisation when required.

04 Evaluate

You assess performance, capability and fit in your own workplace,
under real conditions and over time.

05
Transition

When the right fit emerges, suitable employees can transition into
your permanent workforce under the agreed WPP arrangements.

06
Replenish & Repeat ↻

As people transition, Ardent continues recruiting and onboarding
to maintain your dedicated flexible workforce and agreed capacity
— keeping the cycle moving.



ARDENT PEOPLE ·  WORKFORCE PARTNERSHIP PROGRAM 04 /  05

Why WPP
A more stable workforce doesn’t happen by chance. WPP creates continuity through a
dedicated workforce that is embedded, assessed and continually replenished.

Workforce stability

Reduced reliance on reactive
recruitment and unfamiliar agency
labour.

A dedicated pipeline

A dedicated pool recruited and
maintained specifically for your
organisation.

Better long-term fit

Assess capability, performance and
cultural fit in your workplace before
making a permanent employment
decision.

Less management burden

Ardent manages recruitment,
employment, onboarding and
ongoing workforce replenishment.

Flexibility to scale

Adjust your dedicated workforce as
operational requirements evolve.

A genuine partnership

Ongoing collaboration, not a
transactional supplier relationship.

WPP vs traditional recruitment & labour hire

TRADIT IONAL WPP

Approach Reactive, vacancy-by-vacancy Proactive, built around your
ongoing workforce needs

Relationship Transactional placements Ongoing workforce partnership

Workforce Shared across multiple clients Dedicated to your organisation

Fit assessment Primarily assessed at
recruitment

Proven in your workplace over
time

Pipeline Restarts as vacancies arise Continuously recruited and
replenished

Pathway to
permanency

No structured pathway Clear pathway to direct
employment
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Is WPP right for your organisation?
WPP is particularly suited to organisations experiencing:

01 Recurring workforce
shortages that
reappear despite
ongoing recruitment

02 Persistent vacancies
across one or more
roles

03 High turnover that
disrupts continuity of
care

04 Heavy reliance on
agency or contingent
labour

05 Growing workforce
requirements across
single or multiple sites

06 A need to build and
maintain a dedicated,
sustainable workforce

Why Ardent People

Deep sector knowledge

Specialist workforce expertise across aged
care, health, community and hospitality.

Long-term thinking

Our focus is on sustainable workforce
outcomes, not one-off placements.

A consultative approach

We take the time to understand your
workforce challenges before recommending
solutions.

Flexible partnership models

WPP is structured around your
requirements and evolves as your
workforce needs change.

Let’s talk about your workforce.

If recurring vacancies, turnover or agency
reliance are affecting your organisation, let’s talk
about building a more stable, dedicated
workforce.

Paul Hoffman
Executive General Manager

1300 762 899
phoffman@ardent.com.au

ardentpeople.com.au

AN ALTARA GROUP BUSINESS

A better way to

build your workforce.


